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Adapting animation to the level 
and type of activity in your area

• When little activity in the area: « Wake up » 
the community – organise meetings, identify
leaders, create opportunities for joint action

• When area active but isolated organisations 
and businesses: FlLAG focus has to be on 
facilitating exchange and cooperation – get
them involved during strategy development, 
organise networking events, encourage joint 
projects to facilitate synergies



Adapting animation to the level 
and type of activity in your area

• When good cooperation between some
organisations, but significant part of the 
community remains passive: build on the 
experience and contacts of more active 
stakeholders – targeted approach, matching
interests, involving the active organisations to 
build the capacity of others



Adapting animation to the level 
and type of activity in your area

• The importance of linkages: Not only
bringing stakeholders closer to the FLAG but 
also bring different local stakeholders closer to
each other
• A simple meeting is not enough: Better are events

where they undertake an activity together: 
cooperation fairs, hackathons

• Proritising support to projects involving several
stakeholders, ideally from different sectors



Adapting animation to the level 
and type of activity in your area



Adapting animation to different 
stakeholders (examples)
• Active fishers: Small meetings at convenient 

locations (for example, in the harbour); regular 
presence at places such as fishing ports or fish 
auctions; take fishers on study visits to other 
FLAG areas

• Business managers: One-to-one meetings; 
activities which offer tangible benefits; 
networking events

→Have you noticed an increased involvement of 
particular stakeholders over the years? Which 
animation activities helped to make this happen?



Adapting animation to different 
stakeholders 

• TIP: Develop a simple animation plan, perhaps 
on an annual basis, that would identify, for 
each year, key stakeholders to focus on and 
the most suitable activities to reach them.



Adapting animation
to the stage of the strategic process



Adapting animation
to the stage of the strategic process





Adapting animation
to the stage of the strategic process



follow us on

The content and views expressed in this presentation are those of the 

author(s) and not those of the European Commission.

Thank you! Hvala!


